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The ‘Get Britain Working’ white paper outlined the governments approach to reforming employment, health
and skills support to tackle economic inactivity and support people into good work.

The reforms support the long-term 80% employment rate ambition - central to economic growth.
Backed by £240m of funding, the White Paper set out three main interconnected reforms:

A new jobs and careers service, bringing Jobcentre Plus together with the National Careers Service in
England. This new service will support more people into work and help them get on in work, including
through an enhanced focus on skills and careers.

A new Youth Guarantee for all 18—-21-year-olds in England, to ensure they have an offer of education,
training or help to find work. This is being kickstarted by trailblazers across eight mayoral authorities in
England starting from Spring 2025.

The development of local Get Britain Working plans across England. These plans will set out how
Labour market related issues will be tackled at a local level.

In white paper also included more on

Connect to Work, a voluntary and locally led supported employment programme, and 8 inactivity
trailblazers.

Keep Britain Working review, an independent review into the role of UK employers in reducing health-
related inactivity and to promote healthy and inclusive workplaces.

More recently the Pathways to Work green paper and subsequent consultation published which seeks
views on the approaches Government should consider around reform of the health and disability benefits
system and employment support.




Local GBW Plans - Ambition

» To create a shared strategy across key organisations within a single

» To help promote a change in ways of working to enable greater system
integration — noting this will take time.

» Agreement between key stakeholders as to:
» what data suggests in relation to a broad range of cohorts,
» what the combined local support offer is,
» plan about what can be improved now

» what can be improved at key points in the future (such as: JCP transitions to JCS, new fu
new devolution arrangements)



Each area will have an accountable body. Strategic authorities will be the accountable b
in areas with a devolution agreement. Elsewhere, the accountable body will be an upper-tier
unitary local authority within the area.

The accountable body will be responsible for:

convene discussions between constituent LAs outside of MSAs, JCP and ICBs — as well as
wider stakeholders,

lead the development of local Get Britain Working plans working with other upper-tier and local
authorities within the area, JCP, and ICBs.

Plans should jointly agreed by members of the partnership as the plans are developed.

Plans should include sign-off from Integrated Care Board and Jobcentre Plus
representatives, and any constituent upper-tier or unitary authorities prior to publication.



39. The development of local Get Britain Working plans should therefore be overseen by a
formal partnership of key local stakeholders alongside the accountable body and any
constituent authorities in the local area. This must consist of a nominated lead from
Integrated Care Board and Jobcentre Plus, and should include representation from:

voluntary, community, and social enterprise organisations
education and skills providers

employer and business representative groups (it is recommended this includes
representation from the Employer Representative Body responsible for the
development and implementation of Local Skills Improvement Plans within that area)

40. In addition to the formal oversight provided by the partnership, local areas may wish to
seek insights and input from wider local stakeholders. This may include local authorities
with the current responsibility for delivering UK Shared Prosperity Fund, local academic
institutions, social partners (including housing associations), Health and Wellbeing Boards,
trade unions and citizen voices. Integrated Care Partnerships will offer a key leadership
forum for engagement with a broad alliance of partners concerned with the care, health
and wellbeing of the population.



Local Get Britain Working plans are intended to develop a whole system approach to tackling the sup
demand side challenges within local labour markets.

We expect each plan to look very different — reflecting local maturity, issues, provision, governance an
on - this includes the scope of the first publication. Where areas cannot meet full scope they should focus
economic inactivity.

Local Get Britain Working plans should include:

details of the governance processes related to sign-off and how the partnership have and will continue
involved,

detail of how wider stakeholders have and will continue to be engaged,

analysis of key local labour market challenges and drivers for different groups of people across the
economy, ensuring collective agreement on these key local issues,

a clear plan of action for how partners will work together to develop support and services that addres
priorities, improve local outcome indicators in line with Get Britain Working outcome metrics,

an overview of the current landscape of support (for individuals and employers) and the differing
responsibilities and contributions of different stakeholders,

actions for the next 12-24 months and steps towards achieving longer-term objectives.



Where feasible, areas are asked to publish their local Get Britain Working plans by July 202
These should be signed off by JCP, ICB and outside of MSAs all upper-tier/unitary
authorities. All areas should publish agreed plans by September.

Where areas are unable to publish their local Get Britain Working plans before July, they
should submit to DWP an initial summary of their proposals for local Get Britain Working
plans using the template DWP will provide no later than 27" June 2025.

Areas are at differing stages. Some areas will be able to publish comprehensive pla
for other areas the process may be more iterative.

There will not be a common timeline across the 42 areas — it will be for individual are
to develop their plan and agree the scope and timing of publication, working across
AB/LAs/JCP/ICBs



English Devolution White Paper

« The MHCLG White Paper on English Devolution signalled a move towards a permanent shift of
power away from Whitehall towards Local Government, who know their communities best.

« Mayors will receive substantial new powers over a range of areas, including housing, planning,
transport, energy, skills and employment support.

« The White Paper brought in a new devolution architecture, moving away from a “deals-based
approach”, and established a new framework which set out which powers are available at which
level of the framework.

« It also established “Strategic Authorities” as a term, with an ambition there is universal coverage
in England of Strategic Authorities, which are larger than individual councils but cover wider
areas that people recognise. MHCLG retains a backstop to create these where local areas haye
not been able to do so.

« Integrated Settlements have also been confirmed, allowing eligible areas to plan longer term
more strategic investments.
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Strategic Authorities

« Strategic Authorities have been introduced as new terminology within the White Paper - these
will be set out in law as a legal government body. There will be three different levels of Strategic
Authority, each of which will have their own respective functions available to them.

« The three different levels are :

p
Foundation Strategic Authority - These include combined authorities, combined county
authorities and any local authorities designated as a Strategic Authority.

(U
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Mayoral Strategic Authorities - the Greater London Authority, Mayoral Combined Authorities and
Mayoral Combined County Authorities

[
Established Mayoral Strategic Authorities — Mayoral Strategic Authorities once they have met the

eligibility criteria and will be eligible for further powers such as integrated settlements
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Links

Guidance for Developing local Get Britain Working plans (England) - GOV.UK

Geographies in annex D

Get Britain Working White Paper - GOV.UK

Get Britain Working White Paper: Analytical Annex - GOV.UK
Get Britain Working outcomes - GOV.UK

Pathways to Work: Reforming Benefits and Support to Get Britain Working Green
Paper - GOV.UK

Connect to Work - GOV.UK

Keep Britain Working Review: Discovery - GOV.UK

UK Shared Prosperity Fund 2025-26: Technical note - GOV.UK
WorkWell - GOV.UK
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